
BOARD OF EDUCATION NORMS

Our norms are meant to guide our work and keep us focused. These norms are in alignment with our
Board Governance Policies; District Vision, Mission, Philosophy, and Values. We will begin each meeting
by reminding ourselves and our guests of our working commitments.
1. Check our biases and agendas at the door; we will thoughtfully and objectively discuss the facts

of the situation and not personalize issues or policies
2. Follow the Waupaca Way – be prepared and stay informed; responsible; respectful; and safe
3. Ensure open, clear and correct communications, and maintain transparency – avoid surprises
4. Maintaining professional relationships is key – know and respect the roles and responsibilities

of the Board (governing), administration (tactical), and staff (operational)
5. Start on time and follow the agenda
6. Board decisions are based on our commitment to excellence in education, our mission and our

values; when a Board decision is made, we accept and abide by the decision both publicly and
privately – we accomplish more as a team

7. Honor and protect the expectation of confidentiality of all topics addressed, and discussions
held, in closed sessions

SCHOOL BOARD MEETING AGENDA
Tuesday, April 9, 2024 – 5:30 p.m.

Waupaca High School Community Room
Live Stream: https://youtube.com/live/vehrqOm-pvg

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public hearing. There may be a time for public comment during the meeting as
indicated in the agenda." (See Board Policy 0166)

I. President’s Comments and Pledge of Allegiance
II. Call to Order
III. Roll Call
IV. Approval of Agenda
V. Public Comment (see Board Policy 0167.3)
VI. Review of Board Meeting Norms
VII. Projected 2024/25 Budget Update
VIII. Personnel

A. Updated Staffing Changes for the 2024-2025 School Year
B. Hires - 2023-2024 School Year

1. Heidi Fox - WLC Ed. Asst.-Spec. Ed.
C. Transfers/Changes - 2023-2024 School Year

1. Art Schultz - WMS Technology Integration Specialist to WMS Art Teacher
2. CEC 1.0 FTE 7th/8th Grade Advisor to CEC 0.6 FTE Special Education + 0.4 FTE

Upper Grade Level Advisor
IX. Board Reports

A. Student Representative Report
B. Upcoming Meetings and Other Activities

https://youtube.com/live/vehrqOm-pvg
https://drive.google.com/file/d/12BKKwg-m_KUmDWDs6vBbZjreuhODRooD/view?usp=sharing
https://drive.google.com/file/d/1wE9LJLbeiArC3YBcpLJCk6RcAEb0OiDq/view?usp=sharing
https://drive.google.com/file/d/12X20iEhtozdOTwIKaVANzFO00396WQGE/view?usp=sharing
https://docs.google.com/document/d/1t5D9LCqv0oGGIwE8Bqhjpweoac9gQVEuJpln9QS-YZ8/edit?usp=sharing
https://docs.google.com/document/d/1N-hZC1vEwEuG8sTFvqDP52x4McsTORdnQmOwiW8cClU/edit?usp=sharing
https://drive.google.com/file/d/1UrLrAitCGS-GTcxEmgCFxuAHUjW5eDsa/view?usp=sharing


1. April 25, 2024 – Special Board Organizational Meeting – 5:30 p.m.
2. May 14, 2024 – Regular Board Meeting – 5:30 p.m.

C. Completion of Board Member Availability Calendar
D. School Visits or Other Board Report
E. CEC Liaison Report
F. School Board Election Results
G. Joint School Board-Governance Council Charter School Contract Committee

1. Highlights/Recap of Meetings
H. Building and Grounds Committee Meeting

1. Highlights/Recap of Meeting
I. Instructional Committee Meeting

1. Highlights/Recap of Meeting
X. Consent Agenda

A. Approval of Minutes
1. March 12, 2024 Joint SB-GC Charter School Contract Committee Meeting
2. March 12, 2024 Regular Board Meeting
3. March 18, 2024 Building and Grounds Committee Meeting
4. March 18, 2024 Instructional Committee Meeting
5. March 28, 2024 Joint SB-GC Charter School Contract Committee Meeting

B. Financial Reports
1. Understanding School District Financial Statements
2. Accounts Payable
3. Cash Receipts (February and March)
4. Budget to Actual Comparison by Fund Groups

C. Personnel
1. Retirements

a. Patricia Nevala – MLSS Coach
b. Patti Buttles – WLC Ed. Asst.-Spec. Ed.
c. Kelly Waala – WLC Ed. Asst.
d. ReBecca Lewis-Clifton - CEC Health Aide

2. Resignations
a. Mandi Salter – WMS Spanish Teacher
b. Erika Elgersma - WMS Art Teacher
c. Anita Lehman - WHS German Teacher
d. Hannah Whipple - WHS Agri-Science Teacher

3. Extra Curricular Coaches and Advisors – 2023-2024 School Year
a. WHS Volunteer Coaching Positions:

(1) Jesus Gonzalez Castillo – Girls Soccer
(2) Jed DeYoung – Girls Soccer
(3) Julie Thobaben – Softball
(4) Robert Chovanec – Softball
(5) Janet Flater – Softball
(6) Jeff Dolski – Baseball
(7) Zack Schafer - Baseball
(8) Matthew Schiedermayer – Boys and Girls Track

4. Salary Step Changes
a. Jessica Bank – 7M12 to 7M18
b. Leah Fletcher – 8B0 to 8B6
c. Paul Frank – 14M6 to 14M12
d. Heather Frosch – 19M0 to 19M6
e. Nicole Johndro – 9B18 – 9B24
f. Sarah Schemenauer - 13B12 to 13B18

https://drive.google.com/file/d/1TiWS0YNQ_t2vUNiDq24qhaJngNDM9uZR/view?usp=sharing
https://drive.google.com/file/d/1zo5Ge2V32x_ulR4xyHbJJkzbIiihLK5d/view?usp=sharing
https://drive.google.com/file/d/1lbwFHUZ1qN1rf9UvNLeWqU-4SmjoVyVi/view?usp=sharing
https://drive.google.com/file/d/1a0Eu-mct6AgwO4HipzWxwU6EZX5giCAd/view?usp=sharing
https://drive.google.com/file/d/1MDEMxkNqhEWGHCT4P1vyoBpqsGVmt6LI/view?usp=sharing
https://drive.google.com/file/d/1zAthtkugnw3ErxPP3Ivby_2nSfAdn3n8/view?usp=sharing
https://drive.google.com/file/d/1BhEy_3fTpn_NEDCoYFFojl2VqUSRSYeH/view?usp=sharing
https://drive.google.com/file/d/1zkD9IJ27_w2EvKNFSg8K_vnUXKQ_X3ja/view?usp=sharing
https://drive.google.com/file/d/1V7lIyUlS7tzg106L0dQVIHXFC-Z79bUc/view?usp=sharing
https://drive.google.com/file/d/1S6CYqIMiHphyQBaOdIwtryLurJvdoKwQ/view?usp=sharing
https://drive.google.com/file/d/1ASVpUGoqYXuQxrK-AwPI3VflaCz7S4Vp/view?usp=sharing
https://drive.google.com/file/d/1u2tuc4OirRbe7ikzcdoOirrywYJ07Lau/view?usp=sharing
https://drive.google.com/file/d/1f7ajLSHWbqmHwswZgEfJRV1icTCcfoTG/view?usp=sharing
https://drive.google.com/file/d/1YMx7NRrxEJQO9RwELuj5SuHth-MDlo1J/view?usp=sharing
https://drive.google.com/file/d/1o7WouDTrBjsHr2PVZr5yHMmDYsk4XgKV/view?usp=sharing
https://drive.google.com/file/d/1lZIq6oUY_kZYJrZquseRlwuffKPoHZ3_/view?usp=sharing
https://drive.google.com/file/d/1XAkz7bYzSHaNuNOczUw30n8p7xdREmeS/view?usp=sharing
https://drive.google.com/file/d/1s_XfNs7zVoul0sXo79-mVGMEF_ZxjOGy/view?usp=sharing
https://drive.google.com/file/d/1V5-uGiXAKHxnQCI1PDF2O9EP8Vy-UJeW/view?usp=sharing
https://drive.google.com/file/d/14SVSTs6aUFwvXq3DWWo86vFf5adQPBLj/view?usp=sharing
https://drive.google.com/file/d/1DU_3EdzOFldvUAHVWi4qB5edblEKj75Z/view?usp=sharing
https://drive.google.com/file/d/10qMQD0NIeQp1DlwzTq2edPlziR_5YuIt/view?usp=sharing
https://drive.google.com/file/d/11tjVevCo7NACyc3fTOpZ_RqsyQbxmcub/view?usp=sharing
https://drive.google.com/file/d/1L23zwkU-Yw9F3OO8WoTIZR30T2LDnttp/view?usp=sharing
https://drive.google.com/file/d/1IwTQeiUJvOnB97GARYjrDp73OqptNbTD/view?usp=sharing


g. Nathan Schmidt – 23M12 to 23M18
h. Jason Wenzel – 6M0 to 6M6

5. Summer Technology Workers Hours/Pay
6. Summer Maintenance Workers Hours/Pay
7. Recommendation to Approve Notices of Intent for 2024-2025

D. Approval of 4K Contracts
1. Head Start
2. Sunny Day

XI. Communications
A. Donation from the Feely Family to CEC
B. Donations from Various Individuals and Businesses to WHS SADD Post Prom
C. Donation from Farmers State Bank to WHS Football
D. Donation from Berrens Contracting to Robotics Club
E. District Administrator’s Report

XII. Monitoring
A. Student and Staff Wellness (Past, Current, and Future)

XIII. Administration
A. Construction Update
B. School Perceptions Preliminary Feedback Presentation

1. Staff Survey Board Report
2. Student Survey Board Report
3. Parent Survey Board Report

C. Video Board Update
D. Update on WMS Roof Project

XIV. Adjournment

End Notes: The times listed on the agenda are approximate and subject to change. Questions regarding agenda
items may be directed to the Committee Chairperson identified below.

* The Board utilizes a “Consent Agenda” to approve decisions the Board has already determined to be within
the domain of the District Administrator. As such, the Consent Agenda may be approved by a single motion
without discussion. Only the Board as a whole may remove an item for separate Board action. Board Policy I.I.

Committee Chairperson and Phone Numbers

Board President – Dale Feldt – 715-227-1984 Building & Grounds – Steve Klismet – 715-281-8951

Finance – Dale Feldt – 715-227-1984 Policy – Ron Brooks – 920-636-8991

Personnel – Betty Manion – 715-572-3362 Instructional – Molly McDonald – 715-281-7828

Student Services – Nicolas Genske – 920-740-4162

Upon request to the District Office, submitted twenty-four (24) hours in advance, the District shall make reasonable accommodation
including the provision of informational material in an alternative format as necessary for a disabled person to be able to participate
in this meeting. At least twenty-four (24) hours advance notice of the need for accommodation is appreciated.

If anyone has any questions or concerns, please contact Sandy Lucas, Administrative Assistant to the Superintendent, at
slucas@waupacaschools.org, or by phone at (715) 258-4121, ext. 6011.

https://drive.google.com/file/d/1z8OWHQk94FprT_JkKRGQ4B3LQ7foeCYW/view?usp=sharing
https://drive.google.com/file/d/1vyPsnQqdZhbZQSpNhGow3IZ7nB4kOUMz/view?usp=sharing
https://docs.google.com/document/d/1HlMaZ0-cl16aEBYzuu-Mo0DeOWsMOouTxjKFMkgiLVA/edit?usp=sharing
https://docs.google.com/document/d/1jzO7yJ_ri1m9bKd6LbY8dpXLkhdd8ZnKML2vRkpFdTg/edit?usp=sharing
https://docs.google.com/document/d/1qbLHbZufxg3A9X6XtXj6V5H-crnufC5_9zBwiIU8bdk/edit?usp=sharing
https://drive.google.com/file/d/1qlPjpoTgkf1i7cjonHIcCSSPOSHjVJV-/view?usp=sharing
https://drive.google.com/file/d/105yL9HVNjW9l_QjM51mP0b6bMvBR40U2/view?usp=sharing
https://drive.google.com/file/d/1Sk-SsMlWLjOqRBM8CkVvaZ7BK1_cFpPa/view?usp=sharing
https://drive.google.com/file/d/18C7GMPc_QaoJsvEopIoPQ0X9dKd0u0wV/view?usp=sharing
https://drive.google.com/file/d/1mI4Y5XrgCfNJjw3ennheCld7Po3R7CoC/view?usp=sharing
https://drive.google.com/file/d/1Yr24NLDuAkUr-Tq7L4D9Ufve8FHYnRHb/view?usp=sharing
https://docs.google.com/document/d/1meY3Kf60z4h5EpOKtLy2dGZFzKXjhssPM_aM07GqMcU/edit?usp=drive_link
https://drive.google.com/file/d/1gaUSDMOG8F0BKAddea5Pi3fcj10KGZGa/view?usp=sharing
https://drive.google.com/file/d/12JS43wK6C9tnC2vBETUvnTREa0FFCDmB/view?usp=sharing
https://drive.google.com/file/d/1BGtVRf2AvG5wR2d65XwEuFx0kYtXHJnM/view?usp=sharing
https://docs.google.com/document/d/12g10abGh2SAi3CAPScmN5Xw9J0IWdt__N-hL74zXEJk/edit?usp=sharing

